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	Partnership Vision Statement: 

By 2014, the voluntary and community sector (VCS) 
 in Oxfordshire will be recognised for its contribution to strengthening communities and to the delivery of public services. It will work more effectively than it does at present, and where appropriate in new ways and through new forms of enterprise.  Community groups and voluntary organisations will be well connected with each other, and will have strong links with their public sector partners.  Among the sector’s key attributes will be a commitment to networking, partnership and advocacy on behalf of Oxfordshire’s people and communities.  


	Partnership Aims & Objectives

To achieve this vision, the Oxfordshire Voluntary Sector Development Partnership (‘the Partnership’) aims to help voluntary and community organisations understand and respond to the changing economic, social and policy environment, so that they design and deliver a range of inclusive, accessible activities and services that achieve the maximum benefits for all of Oxfordshire’s diverse communities.

The Partnership’s objective is to identify, design, coordinate and promote a comprehensive range of high quality, cost-effective support services that:

· are based on flexible and creative solutions;

· reflect the needs of different kinds of voluntary and community organisations at different stages of development and with differing ambitions, working in differing local circumstances; 

· are available to all and offer equality of access in accordance with the National Compact Code of Practice on working with BME voluntary and community organisations
;

· are outcome focussed; and 

· cover both urban and rural parts of the county.
The specific objective of the VCS Support Services Group (a subset of the Partnership) is to deliver the following  services as set out in the 2006 Infrastructure Development Plan for Oxfordshire:

1. Support for volunteering

2. Improved information resources

3. Support for organisational development

4. Support for community capacity building

5. Promotion of diversity and equality

6. Support for faith-based social and community activity

7. Enhanced networks and partnerships and promotion of the voluntary and community sector




	What are the key changes that the Consortium aims to make over the next 6 years?

Key outcomes that the Partnership aims to achieve by 2014

1. A modernised support structure for volunteering that contributes effectively to breaking the cycle of deprivation and provides positive opportunities for everyone to be involved in their communities;

2. An information service that ensures that:

a. frontline organisations are well informed about economic, social and policy changes that are likely to influence their work, so that they are in a position to take informed decisions about how these will affect them and respond appropriately;

b. the Partnership is also well informed about these issues, can interpret the information to forecast likely trends and opportunities, and can use this information as an evidence base for the development of support services.

3. Core support services for organisational development are available to all frontline groups (including BME, faith and others at risk of exclusion) within a framework that is better planned and coordinated, sustainable and accountable; and in particular there is an active and growing group of social enterprises working in a variety of fields for the benefit of Oxfordshire’s communities;

4. A clearly structured cross-sectoral ladder of support is in place that leads from community capacity building and community planning through to support for frontline organisations and their projects;

5. BME and other groups at risk of exclusion have equal access to support services that take into account their particular needs, and are culturally appropriate; and these groups are fully represented at a strategic level in the county;
6. The contribution of faith groups to the communities of Oxfordshire is recognised and supported;

7. Robust and sustainable partnership structures are in place with the result that:

a. All partners are committed to and actively promoting the Compact, and local commissioners are operating a consistent, sustainable and fair commissioning framework;
b. the role and contribution of the voluntary and community sector is fully reflected in the Sustainable Community Strategies, the Local Area Agreement, and other strategic planning documents;

c. voluntary and community organisations are seen as important partners in urban and rural regeneration, social and economic development, transfer of public assets and other actions aimed at strengthening communities.

The Partnership will take a flexible and non-bureaucratic approach to the delivery of these outcomes, with a programme based on:

a. a ‘mixed economy’ of services;
b. existing resources drawn on as appropriate within the county, in adjacent counties, or at regional and national level;
c. avoiding unnecessary duplication, and achieving value for money;
d. partnership between VCS support service providers and with the public and private sectors.


	Why we feel these aims and outcomes are the right ones

There are three main drivers for the strategy and business plan of the Partnership:

1. evidence of need derived from research and contact with frontline organisations;

2. growing experience and improved collaboration between members of the Partnership and their VCS and public sector stakeholders; and 
3. the changing climate for policy and planning both nationally and locally.

1. Evidence base

There are around 3,000 voluntary and community groups in the county.  In 2005 the Oxfordshire ChangeUp Consortium (now the Partnership) carried out a survey of more than 2,000 of these groups to map their characteristics and establish their support needs, and received a 19% response rate.  Voluntary sector forums were set up in each of the five districts with one for organisations that operate county-wide. (These are still held regularly and are a vehicle for information exchange, consultation and peer networking.)  Around 180 people attended these events in 2005/06 when the IDP was being developed and gave us their views.  The Additional Support Programme that was run as part of the ChangeUp programme engaged with groups at risk of exclusion (including BME, Gypsy and traveller, refugee and asylum seeker groups) and made personal contact with 28 of these target groups.  This confirmed that their needs are broadly similar to those of non-BME organisations, but that they find services particularly hard to access for a variety of reasons.  As a result of this research and consultation process, a prioritised list of support services that needed to be either developed or improved was drawn up (the seven services listed above).  The Partnership then stood back and took a strategic look at the sector’s current state of development, and its current and likely future needs.  The results were a draft IDP containing the Partnership’s proposals that were sent out to participating groups for them to prioritise the proposals.  This exercise confirmed the initial research.  Since the end of the Changeup programme, OCVA has established the oxnet website, which is an important communication medium, and now contains contact and profiling information about more than 1,000 VCOs.  The Oxfordshire Data Observatory is an important source of information about economic and social change in the county and contributed essential information to underpin the extensive programme of research undertaken in 2007 for the Oxfordshire Community Strategy.  In addition, the Partnership contributed a new piece of research into levels of volunteering (report available on www.oxnet.org.uk).

The programme of work that is now under way is both confirming and extending the Partnership’s understanding of what frontline groups are trying to achieve, the problems that they face, and their needs for support.  There continue to be significant gaps in conventional support services, both in terms of geography and types of service, and the VCS Support Services Group is working to address these.  What is becoming clear, however, is that the kind of support that is needed transcends conventional ‘infrastructure’ (i.e. providing support for what frontline groups are doing and have been doing in the recent past).  This is evidenced by requests received by members of the Partnership and by the issues that arise at the forum events, which are a key channel of communication between the Partnership and its frontline clients.  Groups are caught up in economic and social change in their communities.  In many cases, their ideas of how they should respond are also changing.  They need immediate information and advice, but they also need other forms of support that help them to develop options for change, then carry forward their choices in terms of governance, business planning and organisational development. Specific information about the needs of BME communities is emerging from the Improving Reach programme (see below) and the Community Champions programme run by the county and city councils in autumn 2007.

2. The Partnership

In the period since the infrastructure development plan was completed, Cooperative Futures has joined the Partnership and contributes an invaluable social enterprise perspective.  A start has been made on developing a more integrated range of support services for VCOs across Oxfordshire, delivered in new ways which local groups can access even if they are some distance from one of the leading support providers.  The Partnership is supporting Oxfordshire Community and Voluntary Action (OCVA) in extending the range of information services it provides across the county.  With funding from the Defra Rural and Social Community Programme, significant progress has been made in identifying and setting up a series of information points at 10 locations in areas where local groups previously had no immediate access to information and advice and the oxnet web portal has increased its scope.  With funding from Capacity Builders, OCVA has also been able to extend support for volunteering through its volunteer centre, outreach work in the south of the county and support for the volunteering agencies in West Oxfordshire and Cherwell.  As the OVSDP lead body, it has developed a county-wide VCS forum and is supporting local forums in four out of the five local authority areas while Cherwell CVS supports the fifth.  Oxfordshire Rural Community Council (ORCC) is developing with statutory and private sector partners the promotion of and support for local community led planning initiatives in rural communities including market towns and the linkage of local action plans with higher-tier strategies and programmes.  In partnership with OREC, ORCC has received funding through the pilot phase of the Improving Reach programme to investigate the existence and support needs of VCS organisations supporting marginalised groups in rural areas, including migrant workers and BME communities.  It is lead body for a newly-established Oxfordshire Rural Forum, which aims to link VCS, statutory and private partners in addressing key rural, social, economic and environmental issues.  Volunteer Linkup in West Oxfordshire is expanding opportunities for volunteering throughout West Oxfordshire.  This programme is already increasing levels of volunteering and improving the skills and life chances of individual volunteers.  Cherwell CVS (which has changed its name from Banbury CVS to reflect its broader remit) is also extending its support for volunteers, and is providing new services as well as support for the local VCS forum in the area.  Oxfordshire Children’s and Voluntary Youth Services (OCVYS) continues with its core role of providing information, advocacy and funding advice as well as specialist work with organisations supporting children and young people with learning disabilities and the Children’s Workforce Development Council. 

3. The policy environment

The national and local policy environment and the local authority strategic planning process are helping to change the landscape within which frontline groups and support providers are working.  The significance of the VCS role in central government policy can be gauged by the attention given to the sector in a series of recent government reviews and policy statements.  The most recent of these reports, and probably the most significant in terms of the direction it sets for the relationship between government and the VCS over the next ten years, is the final report of the Treasury and Cabinet Office Third Sector Review.  According to the Review, VCOs are expected to influence policy and service development, help strengthen communities, be involved in designing, developing and delivering public services, and be involved in the development of new forms of enterprise.  There have been a number of government initiatives designed to strengthen the position of the voluntary and community sector.  Following on from the ChangeUp framework for delivering better quality and more coordinated support services, the Quirk report on asset transfer to the VCS is designed to improve facilities and provide an asset base to underpin enterprise and service delivery, while the new grassroots grants programme recognises the importance of continued support for small community groups.  At a regional level, the SEEDA economic strategy aims to develop ‘vibrant, thriving communities’ and sees a role for the VCS in addressing disadvantage which has implications for public procurement.  All these expectations have been a significant influence on the Partnership’s strategy for supporting the sector in Oxfordshire.  The VCS in Oxfordshire needs to be aware of and ready to engage with these developments.  Frontline organisations need up to date information about how this policy environment is changing and the likely impact on their work.  They will then be in a position to decide whether and how they wish to respond.  Their decisions will ultimately influence the kinds of development and support services they need.  In order to meet these needs, the Partnership will also need to track and influence policy developments in order to assess the likely future demands on the VCS.  That in turn will influence their approach to the planning and delivery of development support.

Local authorities and other public bodies are looking for partnership with the VCS in planning and service delivery, and funding is increasingly tied to a voluntary organisation’s ability to make a contribution to achieving a local authority’s strategic objectives.  The Partnership’s involvement with a number of local authority strategic policy and planning initiatives has therefore also been influential.  The Partnership has managed the process of ensuring a fair and transparent election process to elect VCS representatives to the Oxfordshire Partnership (the county-level strategic partnership) and the Health and Well Being Partnership that feeds into the LSP.  This strengthens the voice of the sector at a strategic level and acknowledges the need for the sector to be at the table to contribute to work at this level.  The Partnership promoted the involvement of the VCS in consultations to inform the county’s Sustainable Community Strategy so that its role is recognised and integrated into all strands of the strategy.  In particular, the Partnership contributed to the writing of the ‘Community Life’ paper that formed part of the evidence base, focusing primarily on the crucial role of volunteering and community-led planning in developing healthy and thriving communities.  Building on the foundation of the Sustainable Community Strategy and the 2006 Infrastructure Development Plan, the Partnership has submitted a series of Local Area Agreement target proposals tied in with relevant national indicators (especially NI 1, 2, 3 6 and 7).  These proposals explain how the VCS Support Services Group will address priorities and pledges in the Sustainable Community Strategy and how this work will help to meet other targets.  GOSE has already indicated that it will be looking for a target associated with strengthening the voluntary sector in its negotiations with Oxfordshire.


	The main implications of this Development Strategy for the Partnership

In order to deliver the intended outcomes by 2014 – and before that in some cases - the Partnership will need to extend its existing capabilities and develop new ones.

Skills and knowledge (key implications summarised from consortium assessment exercise)

Mainstreaming equalities (outcomes 3, 5 and 6): this is the most important area where the Partnership needs to improve its skills and knowledge.  We will work towards stronger representation for ethnic and other minorities at all levels in the county structures and will embed diversity and equality as a golden thread that runs through the delivery of all our services.  The implications of the term BME will be addressed as there are a large number of eastern European migrant workers now living within the county who need to be included.  The full dimensions of diversity (including age, disability, gender, sexual orientation etc.) will be better recognised in our planning and delivery.  We will audit who accesses our services and work towards ensuring they are more accessible to groups at risk of exclusion.

There is currently very little advice or training on diversity awareness available for the voluntary and community sector in Oxfordshire, either generally or on specific aspects of diversity including work with BME and other minority communities.  A number of groups involved with the user survey and the district workshops said that they wanted to know more about working with minority and excluded groups.  A programme of training on diversity and equality issues will be established and made available county-wide.  This will help VCOs become more aware of the steps they can take to become more accessible to minority groups and individuals and better meet their needs.

Establishing a Diversity Forum in Oxfordshire will ensure that all the county’s diverse groups have a recognised voice of their own, and it will give them a mechanism to join together to ensure their specific needs are made clear and are met more easily.

The Partnership will also ensure that: a local code of practice on working with BME VCOs is developed and attached to the Oxfordshire Compact and that all those organisations involved in the Partnership’s work sign up to and implement this code of practice.  The Partnership will actively promote the code of practice among frontline VCOs; and as part of the annual review process, the Partnership will assess the sector’s response to the needs of the county’s diverse communities, set and monitor targets for extending the reach of the VCS Support Services group, and for increasing involvement by BME groups in planning bodies, VCS forums and community networks.

Stakeholder engagement (outcome 7): while relationships between Partnership members (VCS and statutory sector officers) are good, the Partnership needs to improve its communication and engagement with local politicians.  The VCS forums and oxnet will be further developed in order to sustain engagement with frontline clients.

Compact awareness and compliance (outcomes 5 and 7): the Partnership will work to embed awareness of and compliance with the Oxfordshire Compact in its constituent organisations at all levels.  As part of its remit, the Partnership acts as the Compact Steering Group for Oxfordshire.  It is responsible for managing the work programme for the Compact. The Partnership will work proactively to ensure that all the national and regional codes of practice that fall under the Compact heading are adopted and implemented in Oxfordshire, and in particular the code of practice on working with BME voluntary and community organisations.  A proposed target for the LAA refers to the Compact and ensuring that it continues to develop in Oxfordshire, specifically by: increasing the number of organisations signed up by 2011, producing a marketing plan to increase awareness of the Compact to voluntary and statutory bodies, and work with the new Compact policy officer once in post at Oxfordshire County Council in developing compliance with the Compact and all its codes across all Council services.
Communications (outcome 7): the Partnership will devise and implement a communications plan for both internal and external communications, which are currently lacking in consistency and structure.

The skills and knowledge of the team (outcome 7): individual members are generally skilled and experienced and will undertake to keep their skills and knowledge current and applicable to the Partnership. The Partnership is a strong team but there is still a heavy reliance on the lead body because of a lack of capacity in the voluntary sector members.  Leadership skills need to be developed within the Partnership but also in the frontline VCS in order to spread the responsibility for strategic cross-sectoral work and also for reasons of succession planning.  Frontline representatives elected to the LSP and other Partnerships will be offered training and guidance in order to help them in their role, ensure accountability and develop their skills and knowledge.

Performance management: this will become more obviously a responsibility of the Partnership as a whole rather than something that is delegated to the lead body.  Work is needed on better ways of assessing outcomes rather than simply measuring inputs and outputs.  We hope to draw on work at national level on the LAA indicator set and the Charities Evaluation Service outcomes programme.
Consortium development

In its plan for 2007/08, the Partnership is committed to delivering:

a. Programme of fora at district and county levels

b. Work towards achieving Compact awareness across the VCS and statutory partners
c. Increasing traffic on the oxnet web portal and providing quality of information
d. Local information points

e. Communication and marketing strategies
f. Evaluation of BME organisations’ experiences of engagement with mainstream bodies.
This work will begin the process outlined above of developing skills and knowledge for the longer term.

Responding to the political, economic and social environment (data taken from Oxfordshire Futures, evidence paper produced for the Oxfordshire Sustainable Community Strategy)

Oxfordshire is a two-tier authority, which can create tensions and a lack of joined up thinking around support for the VCS.  Statutory members of the Partnership are keen to address this issue within the lifetime of this strategy so that local funding is better targeted and achieves value for money.

The trend in procuring public services is for larger contracts to be tendered at subregional and regional level.  This puts pressure on local voluntary organisations who find themselves in competition with larger regional and national bodies.  The Partnership will actively promote the involvement of the local VCS in public sector policy development and strategic planning.  This will include: use of the evidence base and observatory information as a promotional tool to demonstrate the sector’s capabilities and contribution; facilitating the election of VCOs for inclusion in planning and partnership bodies, or for particular commissions; commissioning pieces of work from within the VCS or externally to feed into the policy, planning or service development process; using the developing network of VCS forums and other vehicles to consult communities and VCOs on current issues and concerns, feeding the results into the policy and planning process.  The Partnership will prepare an annual review of the level of participation by VCOs in policy and planning forums; and will also keep under review the framework adopted by the main public sector service commissioners as part of its Compact-related work. (outcomes 2 and 7)
At present, most of the VCS is relatively uninvolved with discussions about new ways of working and new forms of enterprise.  Cooperative Futures and the Oxfordshire Social Enterprise Forum are servicing a group of organisations that are either already social enterprises or wish to become one.  It is critically important for the whole sector’s future that interest in social enterprise is not allowed to remain a minority interest.  The Partnership clearly has a leadership role in this and in some other areas where VCOs are currently unaware of or uninvolved in how change can lead to new opportunities, and how opportunities open up possibilities for new ways of working.  The Partnership also needs to ensure that organisations providing support for change management and new forms of enterprise have the necessary skills and experience. (outcome 3)
Oxfordshire has a thriving economy and low unemployment but expensive house prices put demands on the residents.  The current trend is that people are travelling longer distances to work, working longer hours and having busy lifestyles.  These factors potentially contribute to reduced support for small local services in both rural and urban areas and a reduced sense of community in some areas.  There is a lack of spare time to devote to volunteering and creative approaches will be required to recruit and retain volunteers. (outcome 1)

47,000 new houses are planned between 2006 and 2026 around Oxford, Bicester, Didcot, Wantage and Grove.  Research conducted by OCVA in 2004 as part of the ChangeUp Early Spend programme demonstrated how growth was putting pressure on communities in Didcot and Bicester.  The Partnership aims to address this issue through the local information points together with a programme of outreach support and local events. (outcome 2)

The population of Oxfordshire, currently around 630,000, is forecasted to grow by 11% from 2006 to 2026.  The growth will mainly be in older people, the so-called ‘demographic time bomb’.  The Partnership will support frontline organisations that benefit these older residents and also encourage volunteering as a contributor to an active and healthy lifestyle.  The new V initiative will provide an investment in volunteering amongst 16-25 year olds and the Partnership is committed to ensuring that the over 25s are not ignored. (outcome 1)

Oxfordshire has one of the strongest economies in the south east.  However, many large companies have an international focus and little interest in local concerns.  Corporate engagement with the VCS is therefore quite weak.  The Partnership proposes to develop a programme of employee volunteering (already piloted within the county council) and other corporate support and sponsorship in areas such as business planning and financial management, workforce development and ICT.  A mixed economy of services means that assistance from the public and private sectors will be sought where necessary. (outcomes 1 and 3)
Oxfordshire is the most rural of the counties in the South East – over 50% of people live in a settlement of less than 10,000 people.  The effect of this rurality is that more pressure is put on access to services.  There is an increased reliance on voluntary groups to fill gaps left by public and private sector providers.  Support for this voluntary effort is required to enable this work to take place.  The Partnership’s workstreams for community capacity building and volunteering will aim to address this need, while the local information points in market towns will provide improved access also for community groups based in the surrounding villages. (outcomes 1, 2 and 4)

Despite high employment, Oxfordshire has 13 Super Output Areas in that rank amongst the worst 10% nationally for educational achievement and skills.  The Partnership will support frontline organisations that address these needs and promote volunteering as a basic rung on the ladder of opportunity for low-skilled residents. (outcome 1)

There are recognised areas of significant deprivation in the city of Oxford (including one Super Output Area that ranks amongst the worst 10% nationally) and the Partnership intends to offer support to these areas through the expansion of the local information points to outlying estates in the city, backed up by outreach work.  Oxford is also home to the majority of the county’s BME residents (13% as opposed to 5% county-wide).  The organisational development workstream will feature intensive support for groups from these communities and therefore aim to address some of the specific needs of Oxford’s most deprived wards. (outcomes 3 and 5)

Resource requirements (people and £s) of the strategic and operational priorities 2008-2011

The detailed Business Plan that accompanies this Strategy summarises the Partnership’s resource requirements to deliver the strategy up to 2011, with a projected shortfall in funds as follows:

Staffing

Volunteers

Finance

Needed

Committed

Shortfall

Support for volunteering

8> 8.5

8.5

£1,084,826
£821,917
-£262,909
Improved information

1

0

£185,144
£119,426
-£65,718
Support for organisational development

5

3 > 4

£836,783
£736,887
-£99,896
Support for community capacity building

4

0

£642,905

£133,496

-£509,409

Promotion of diversity and equality

1

2

£176,222

£0

-£176,222

Support for faith-based social and community activity

1.2

5

£163,818

£0

-£163,818

Networks, partnerships and promotion

1

0

£215,171
£95,602

-£119,569
TOTALS

21.2 > 21.7

18.5 > 19.5

£3,304,869
£1,907,329
-£1,397,540
NB: Some of the shortfall is accounted for by the fact that some existing SLAs and contracts are due to expire within the lifetime of this strategy. If they are renewed at current levels, the shortfall reduces by c. £120,000, while the £27,000 pa now offered from Capacity Builders for the consortium potentially reduces the shortfall by another £81,000 to a best case scenario of -£1,196,540.

We have not attempted to produce a detailed budget beyond 2011 because the environment is constantly changing.


	The roles of key people/organisations in delivering the Oxfordshire Voluntary Sector Development Strategy

Lead Organisation / Person

Task/Programme

The Rt. Revd. Colin Fletcher, Bishop of Dorchester
Partnership Chair

OCVA / Kate Hill

Accountable body / lead officer

Lead for consortium development and VCS Compact programme and for communications

OCVA, Volunteer LinkUp, Cherwell CVS, OCVYS

Support for volunteering: lead on delivery
OCVA

Improved information: lead on delivery including support for local information points

OVSDP / OREC

Promoting diversity and equality: lead on delivery

OCVA, ORCC, Co-op Futures

Support for organisational development: lead on delivery

ORCC, statutory partners

Support for community capacity building: lead on delivery

Churches Together in Oxfordshire

Support for faith-based social and community activity: lead on delivery

OVSDP / OCVA

Enhanced networks, partnerships and promotion of the VCS: lead on delivery and support for VCS frontline representatives on strategic bodies
Oxfordshire County Council Compact officer

Lead on Compact programme for local authorities

Oxfordshire County Council Communities Team

Liaison with council officers and elected members. Part-funder of business plan.

Oxfordshire County Council Partnerships team

Support for county VCS forum. Link to Sustainable Community Strategy and LAA.

District and City Councils

Support for local VCS forums and liaison with council officers and elected members. Part-funders of business plan.

Oxfordshire PCT

Liaison with NHS and lead on Compact programme within PCT. Part-funder of business plan.




	What are the timescales, key steps and process for reviewing, monitoring and evaluating the Voluntary Sector Development Strategy?

Who

Process

Key tasks (emphasis on light touch, flexibility)
Timescale

Lead organisations

Lead bodies should already have systems in place for developing annual work plans and budgets within their business planning framework.  Where they do not have such systems they will be developed.  These systems will be applied to all projects and programmes arising from the Business Plan and be reported to the Partnership.

· Have a clear vision, strategy and business plan in place for at least three years ahead

· Have monitoring and reporting systems in place

· Report periodically to Boards, Funders and Stakeholders

· Develop 3-year service/project level business plans for all activity related to the Strategy

Systems and/or approved plans for developing systems to be in place not later than 1 April 2008 as a condition of appointment as lead for any workstream.

Support Group for approval by Partnership

Costed and timetabled annual work plans from lead bodies, assembled into Partnership plan and budget. 

· Consult Partnership on priorities and feed back to lead organisations

· Project plan for each work area

· Annual budget for each work area

· Agree targets and Performance Indicators with funders

· Agree monitoring framework for (a) projects and (b) total programme

First annual Partnership work plan to be in approved and in place not later than  1 April 2008

Support Group for approval by Partnership 

Performance monitoring protocol

· List project level and programme level priorities, targets and Performance Indicators

· Agree and implement reporting process by lead organisations to the Partnership based on existing requirements of funders and boards of lead bodies

Systems to be in place and functioning not later than 30 June 2008

Communications Task Group for approval by Partnership

Communication plan

· Agree priorities and timetable (refer back to work programme and plan)

· Allocate tasks

· Produce plan

By 31 March 2008

Review annually

Support Group for approval by Partnership

Publication of annual review of the Partnership (delivery against plan)

· Compile annual report of progress against the Strategy and Business Plan

First publication June 2009 then annually

Partnership

Annual review of representation by VCS organisations on key strategic bodies within the County, sub-regionally and regionally

· Set up register of representatives and update system

· Define and list ‘key strategic bodies’

· Prepare and publish annual report 

System in place by
1 September 2008 then annual review

Partnership and key stakeholders

Annual roundtable (involving elected members) on the state of the local VCS, to include gaps in support and mechanisms for addressing these

· Agree programme, format, venue, keynote speaker etc.

· Organise event

· Prepare and publish report on the event

First event November 2008, then annual 

Support Group for approval by Partnership

Annual update of key strategic priorities and review of business plan following annual review of Partnership and Representation, taking account of roundtable report

· Identify significant findings from review process

· Discuss and agree implications and actions to be taken

· Discuss with lead organisations, funders and stakeholders

· Feed into annual planning process

First round of discussions December 2008 to February 2009, then annual
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Oxfordshire Voluntary Sector Development Partnership

Terms of Reference

1.
Purpose

1.1
The overall purpose of the Partnership is to strengthen the Oxfordshire Voluntary and Community sector. It does this by:

(a)
overseeing the implementation of the Oxfordshire Infrastructure Development Plan;

(b) reviewing progress against the stated milestones in the local ChangeUp continuation fund programme;

(c) endorsing funding bids on behalf of the Partnership;

(d) conducting periodic reviews of the Oxfordshire Infrastructure Development Plan;

(e) supporting local organisations to achieve Compact compliance;

(f) reviewing and implementing the Oxfordshire Compact work programme insofaras funding is made available for this;

(g) acting as a sounding board for issues raised through the VCS forums;

(h) providing a point of contact for consultation on VCS issues and policy for the Oxfordshire Partnership and other strategic bodies.

2.
Definitions

2.1
Voluntary and Community Sector (VCS) infrastructure organisations are those that play a supporting, co-ordinating, representative, policy making and developmental role for other voluntary and community organisations.

2.2
The Oxfordshire VCS Support Services Group consists of the Voluntary and Community Sector members of the Partnership.

2.3 Frontline Voluntary and Community Sector (VCS) organisations are those that deliver services and activities to benefit the residents of Oxfordshire.

3.
Membership and meetings

3.1
Membership of the Partnership is open to:

· voluntary and community sector infrastructure organisations who are members of the Oxfordshire VCS Support Services Group;

· local authorities;

· other statutory organisations invited by the Partnership.

3.2
A list of organisations in current membership of the Partnership is attached.

3.3
The process for VCS infrastructure organisations to join the Partnership is laid down in the partnership protocols of the Oxfordshire VCS Support Services Group.

3.4
Plenary meetings open to all members of the Partnership will be held as required by members.

3.5 The Partnership may appoint working groups to undertake specific tasks, as directed by plenary meetings.

4.
Accountable body

4.1
The Partnership acts through an accountable body, which it appoints from time to time.

4.2
The accountable body is responsible for undertaking the following activities on behalf of the Partnership:

· receiving and administering funding from Capacity Builders and the DEFRA Rural Social and Community Programme;

· reporting and accounting to funding bodies for the use of this funding;

· convening and maintaining records of Partnership and Oxfordshire VCS Support Services Group meetings;

· convening the VCS forums in partnership with the local authorities (Banbury CVS is responsible for convening the Cherwell District Forum in partnership with Cherwell DC);

· preparing and submitting funding bids on behalf of the Partnership.

5.
Voluntary and Community Sector forums

5.1 The Partnership consults with the frontline VCS through the VCS forums, which are held at least once a year in each district and at county level.

5.2
The forums provide a framework for communication between the local statutory sector and the VCS.

5.3 The Partnership intends to develop the VCS forums to facilitate the process of electing VCS representatives to strategic partnership bodies.

5.4 In addition to the physical forums, www.oxnet.org.uk acts as a virtual forum where consultation and discussion can take place.

Oxfordshire VCS Support Services Group
Terms of Reference

1.
Purpose

1.1
The purpose of the Oxfordshire VCS Support Services Group is to strengthen the Oxfordshire Voluntary and Community sector through the provision of infrastructure services. In particular, its purpose is to:

· Implement the action plan contained in the Oxfordshire Infrastructure Development Plan 2006.

· Provide strategic representation for the Voluntary and Community Sector (VCS) on strategic partnership bodies.

· Promote VCS priorities and aspirations to regional and national Government – lobbying for what is important to Oxfordshire.

· Advise the Oxfordshire Partnership, the local authorities and others in the county on VCS issues and policy.

· Assist the county to benefit from regional and national funding initiatives for the VCS.
2
Membership and meetings

2.1
Membership of the Group is open to voluntary and community sector infrastructure organisations active in Oxfordshire.

2.2
A list of organisations in current membership of the Group is attached.

2.3 The process for VCS infrastructure organisations to join the Partnership is laid down in the partnership protocols of the Group.

2.4 Meetings of the group will be held as required by members.

2.5 Relationships between members of the group are governed by the partnership protocols.

Membership OF THE OVSDP at 31 December 2007 


Organisation�
Lead Person�
Telephone�
Email�
Member of VCS Support Services Group?�
�
Oxford Anglican Diocese�
Rt Revd Colin Fletcher, Bishop of Dorchester (Chair)�
01865 375541�
bishopofdorchester@oxford.anglican.org�
(�
�
OCVA�
Alison Baxter


Kate Hill�
01865 251946�
alison.baxter@ocva.org.uk


kate.hill@ocva.org.uk�
(�
�
Oxfordshire PCT�
Bryony Brown�
01865 336876�
bryony.brown@oxfordshirepct.nhs.uk�
�
�
Volunteer Link-Up�
Pat Chirgwin	�
01993 776277�
westoxonvb@freeuk.com�
(�
�
South Oxfordshire District Council�
Helen Crofts�
01491 823705�
helen.crofts@southoxon.gov.uk�
�
�
Oxfordshire County Council�
Gwen Davies	�
01865 810133�
gwen.davies@oxfordshire.gov.uk�
�
�
Cherwell CVS�
Jim Flux�
01869 338153�
jimflux@tiscali.co.uk�
(�
�
Churches Together in Oxfordshire�
Bede Gerrard�
01865 723801�
bjg@waitrose.com�
(�
�
Cherwell District Council�
Grahame Helm�
01295 252535�
grahame.helm@cherwell-dc.gov.uk�
�
�
Oxfordshire County Council


(C & YP)�
Anne James�
01865 793064�
anne.james@oxfordshire.gov.uk�
�
�
Oxford City Council�
Val Johnson�
01865 252209�
vjohnson@oxford.gov.uk�
�
�
West Oxfordshire District Council�
Dene Robson�
01993 861481�
dene.robson@westoxon.gov.uk�
�
�
Oxfordshire Children’s and Voluntary Youth Services�
Colette Selwood�
01865 815503�
ocvys@oxfordshire.gov.uk�
(�
�
Oxfordshire Rural Community Council�
Meryl Smith�
01865 883488�
meryl.smith@oxonrcc.org.uk�
(�
�
Oxfordshire Racial Equality Council�
Patrick Tolani	�
01865 791891 �
patrick@oxrec.org�
(�
�
Vale of White Horse District Council�
Toby Warren	�
01235 547695�
toby.warren@whitehorsedc.gov.uk�
�
�
Co-operative Futures�
Jo White�
07879 


415550�
jo.white@co-operativefutures.coop�
(�
�












VCS Support Services Group





Oxfordshire Voluntary Sector Development Partnership





VCS forums and oxnet web portal





Local strategic partnerships and sub-partnerships





Communication





Support





Election and representation





The wider voluntary and community sector in Oxfordshire








� In this document we continue to use the term ‘voluntary and community sector’ because this is the term most commonly used and best understood by front-line VCOs, statutory sector partners and the general public.  The term should be taken to include social enterprises, cooperatives and other forms of not-for-profit organisation, and is equivalent to the term ‘third sector’ now being used in government policy documents and elsewhere.


� These principles will be broadened to include all minority groups and diverse needs.


� This is now a top priority for the Partnership since little progress has so far been made and the need is acute.


� Numbering relates to 7 key services identified above.





Development Strategy template produced by London Voluntary Services Council in conjunction with Capacitybuilders.  Content provided by Oxfordshire Voluntary Sector Development Partnership with support from North Harbour Consulting
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