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	Summary of Consortium Infrastructure Business Plan 2008-11: (1 page max) 

This business plan has evolved from the Infrastructure Development Plan published by the consortium in March 2006, in the light of further experience of working together as a partnership to implement the original recommendations and the changing policy environment. We have agreed a new vision for the partnership which encompasses improved ways of working, networking and recognition for the voluntary and community sector.

We aim to achieve this vision in ways that empower frontline voluntary and community organisations to understand and respond to the changing economic, social and policy environment, so that they design and deliver a range of inclusive, accessible activities and services that achieve the maximum benefits for all of Oxfordshire’s diverse communities.

Our support services will need to be flexible and creative, to take account of the mixed urban and rural nature of the county and the immense variety within the frontline voluntary sector, from very small local volunteer-led groups to professional delivery agencies for public services. A cornerstone of the plan is the launch of the market town information points, designed to compensate for the lack of a network of district level CVSs and volunteer centres.

The plan retains the framework of seven workstreams as identified in 2006:

1. Support for volunteering

2. Improved information resources

3. Support for organisational development

4. Support for community capacity building

5. Promotion of equality and diversity

6. Support for faith-based social and community activity

7. Enhanced networks and partnerships and promotion of the voluntary and community sector

However, the plan has developed to accommodate new approaches to some of these areas. In particular, we have recognised the importance of including the promotion of equality and diversity as a cross-cutting theme in all our services. Our proposal is to embed appropriate and accessible support for groups at risk of exclusion in all of the other six workstreams while seeking funding for a specific piece of work (in project 5) to reach out to marginalised communities, link them into existing services, and promote the inclusion of their representatives at strategic level so that their voice is clearly heard.

We have also considered further the distinction and overlap between community and organisational development and have introduced a stronger focus on ensuring that frontline clients have access to a more robust ladder of support and inter-agency referral system.

The plan emphasises the importance of market segmentation and differentiated support for groups at different stages of development, together with clear pathways for frontline clients to follow within and between support organisations. The objective is to offer at least a basic level of service to all, with intensive interventions where they are needed, for example to support vulnerable volunteers, BME groups, or those medium-sized organisations that are getting to grips with public sector procurement for the first time.
The plan recognises the need for realism in terms of resources and while there is a visible funding shortfall, it is also clear that significant additional investment in some support services has been secured since 2005/06 both locally and nationally. This is partly a result of successful cross-sector partnership working within the consortium and the plan aims to build on this through a Compact-related work programme, which will be supplemented by additional investment within the statutory sector.

It is in the nature of a wide-ranging plan like this that it will continue to evolve as new needs are identified and funding opportunities open and close. The consortium is committed to an ongoing evaluation and monitoring process as set out in our accompanying strategy document. The putting together of this business plan has highlighted the variations in capacity and experience of the partner organisations so that inevitably some projects are more fully developed than others. Above and beyond the delivery of the specific projects described, the partnership aims to share knowledge and expertise in order to build the capacity of its member organisations so that they are all better equipped to contribute to future planning and delivery.


	What are the aims and objectives of the Consortium?

Partnership Vision Statement: 

By 2014, the voluntary and community sector (VCS) 
 in Oxfordshire will be recognised for its contribution to strengthening communities and to the delivery of public services. It will work more effectively than it does at present, and where appropriate in new ways and through new forms of enterprise.  Community groups and voluntary organisations will be well connected with each other, and will have strong links with their public sector partners.  Among the sector’s key attributes will be a commitment to networking, partnership and advocacy on behalf of Oxfordshire’s people and communities.
Partnership Aims & Objectives
To achieve this vision, the Oxfordshire Voluntary Sector Development Partnership (‘the Partnership’) aims to help voluntary and community organisations understand and respond to the changing economic, social and policy environment, so that they design and deliver a range of inclusive, accessible activities and services that achieve the maximum benefits for all of Oxfordshire’s diverse communities.

The Partnership’s objective is to identify, design, coordinate and promote a comprehensive range of high quality, cost-effective support services that:

· are based on flexible and creative solutions;

· reflect the needs of different kinds of voluntary and community organisations at different stages of development and with differing ambitions, working in differing local circumstances; 

· are available to all and offer equality of access in accordance with the National Compact Code of Practice on working with BME voluntary and community organisations
;

· are outcome focussed; and 

· cover both urban and rural parts of the county.

The specific objective of the VCS Support Services Group (a subset of the Partnership) is to deliver the following  services as set out in the 2006 Infrastructure Development Plan for Oxfordshire:

1. Support for volunteering in order to maintain and improve frontline services; and to improve the skills and life chances of volunteers.
2. Improved information resources in order to increase the effectiveness and public profile of frontline groups

3. Support for organisational development so that frontline organisations deliver consistently high quality activities and services to their beneficiaries, ensuring that groups at risk of exclusion are empowered to develop their own solutions.
4. Support for community capacity building

5. Promotion of diversity and equality
 to ensure that BME and other groups at risk of exclusion have equal access to support services that take into account their particular needs, and are culturally appropriate; and these groups are fully represented at a strategic level in the county;
6. Support for faith-based social and community activity so that they have equal access to support services that take into account their particular needs, and are culturally appropriate;

7. Enhanced networks and partnerships and promotion of the voluntary and community sector so that sectors work together to deliver improved services and there is improved public knowledge and awareness of the sector amongst the general public who are its potential beneficiaries and supporters.




	Please provide evidence of 3rd sector frontline need (please reference any research, consultation or other data you feel is relevant, including the Infrastructure Investment Plan):

There are around 3,000 voluntary and community groups in the county.  In 2005 the Oxfordshire ChangeUp Consortium (now the Partnership) carried out a survey of more than 2,000 of these groups to map their characteristics and establish their support needs, and received a 19% response rate.  Voluntary sector forums were set up in each of the five districts with one for organisations that operate county-wide. (These are still held regularly and are a vehicle for information exchange, consultation and peer networking.)  Around 180 people attended these events in 2005/06 when the IDP was being developed and gave us their views.  The Additional Support Programme that was run as part of the ChangeUp programme engaged with groups at risk of exclusion (including BME, Gypsy and traveller, refugee and asylum seeker groups) and made personal contact with 28 of these target groups.  This confirmed that their needs are broadly similar to those of non-BME organisations, but that they find services particularly hard to access for a variety of reasons.  As a result of this research and consultation process, a prioritised list of support services that needed to be either developed or improved was drawn up (the seven services listed above).  The Partnership then stood back and took a strategic look at the sector’s current state of development, and its current and likely future needs.  The results were a draft IDP containing the Partnership’s proposals that were sent out to participating groups for them to prioritise the proposals.  This exercise confirmed the initial research.  Since the end of the Changeup programme, OCVA has established the oxnet website, which is an important communication medium, and now contains contact and profiling information about more than 1,000 VCOs.  The Oxfordshire Data Observatory (www.oxfordshireobservatory.info) is an important source of information about economic and social change in the county and contributed essential information to underpin the extensive programme of research undertaken in 2007 for the Oxfordshire Community Strategy.  In addition, the Partnership contributed a new piece of research into levels of volunteering (report available on www.oxnet.org.uk).

The programme of work that is now under way is both confirming and extending the Partnership’s understanding of what frontline groups are trying to achieve, the problems that they face, and their needs for support.  There continue to be significant gaps in conventional support services, both in terms of geography and types of service, and the VCS Support Services Group is working to address these.  What is becoming clear, however, is that the kind of support that is needed transcends conventional ‘infrastructure’ (i.e. providing support for what frontline groups are doing and have been doing in the recent past).  This is evidenced by requests received by members of the Partnership and by the issues that arise at the forum events, which are a key channel of communication between the Partnership and its frontline clients.  Groups are caught up in economic and social change in their communities.  In many cases, their ideas of how they should respond are also changing.  They need immediate information and advice, but they also need other forms of support that help them to develop options for change, then carry forward their choices in terms of governance, business planning and organisational development. Specific information about the needs of BME communities is emerging from the Improving Reach programme (see below) and the MKOB Community Champions programme run by the county and city councils in autumn 2007.

	What are the outcomes and long terms changes that your Consortium intends to bring about? 

Key outcomes that the Partnership aims to achieve by 2014

1. A modernised support structure for volunteering that contributes effectively to breaking the cycle of deprivation and provides positive opportunities for everyone to be involved in their communities;

2. An information service that ensures that:

a. frontline organisations are well informed about economic, social and policy changes that are likely to influence their work, so that they are in a position to take informed decisions about how these will affect them and respond appropriately;

b. the Partnership is also well informed about these issues, can interpret the information to forecast likely trends and opportunities, and can use this information as an evidence base for the development of support services.

3. Core support services for organisational development are available to all frontline groups (including BME, faith and others at risk of exclusion) within a framework that is better planned and coordinated, sustainable and accountable; and in particular there is an active and growing group of social enterprises working in a variety of fields for the benefit of Oxfordshire’s communities; 

4. A clearly structured cross-sectoral ladder of support is in place that leads from community capacity building and community planning through to support for frontline organisations and their projects;

5. BME and other groups at risk of exclusion have equal access to support services that take into account their particular needs, and are culturally appropriate; and these groups are fully represented at a strategic level in the county;
6. The contribution of faith groups to the communities of Oxfordshire is recognised and supported;

7. Robust and sustainable partnership structures are in place with the result that:

a. All partners are committed to and actively promoting the Compact, and local commissioners are operating a consistent, sustainable and fair commissioning framework;
b. the role and contribution of the voluntary and community sector is fully reflected in the Sustainable Community Strategies, the Local Area Agreement, and other strategic planning documents;

c. voluntary and community organisations are seen as important partners in urban and rural regeneration, social and economic development, transfer of public assets and other actions aimed at strengthening communities.

The Partnership will take a flexible and non-bureaucratic approach to the delivery of these outcomes, with a programme based on:

a. a ‘mixed economy’ of services;
b. existing resources drawn on as appropriate within the county, in adjacent counties, or at regional and national level;
c. avoiding unnecessary duplication, and achieving value for money;
d. partnership between VCS support service providers and with the public and private sectors.



	Who are your beneficiaries and stakeholders and how were they involved in the process?  Please include all front line organisations, public sector partners including groups serving the ‘equality strands’ i.e. age, disability, Black and Minority Ethnic [including refugee], women, lesbian, gay, bisexual and transgender [LGBT] and faith within your geographical area of benefit. 

The Partnership has been developing the main strands of its programme of work since early 2005, and consultation with service users and other stakeholders started in 2004.  There have been both general consultation processes, exemplified by the surveys carried out during Changeup and the initiation of county-wide and district level VCS forum meetings, and more specific consultation carried out by lead organisations in respect of particular programmes.  Beneficiaries and stakeholders are listed below by project.
1. Support for volunteering

Beneficiaries and stakeholders
Method of consultation
· Members of the general public who wish to volunteer, 

· Vulnerable people who use volunteering to improve their life chances and skills

· Employees who wish to volunteer

· Local businesses that engage in volunteering to develop their employees and put something back into their communities

· Volunteer-involving VCOs

· Volunteer-involving statutory organisations

· Statutory agencies that wish to commission services that involve volunteers

· Beneficiaries of volunteer-involving organisations
· Organisations that support vulnerable people e.g. Probation service, Benefits agency, mental health services, homelessness agencies
ChangeUp and ASP surveys (including Early Spend report 2004) and consultation meetings; input from a wide range of frontline groups seeking to access services; feedback from clients via OCVA and Volunteer LinkUp membership surveys; plus specific consultations carried out at district level through volunteer coordinators’ quarterly networking meetings and VCS forums.

Workshops to debate county Sustainable Community Strategy summer 2007 (see www.oxfordshirepartnership.org.uk) focused on value of volunteering.

‘Positive Activities’ research carried out with young people.

2007 survey ‘Volunteering for Oxfordshire’ carried out with Capacity Builders project funding (see www.oxnet.org.uk)

Evaluation of Volunteer Centre Oxfordshire carried out with Capacity Builders project funding (report available on request).
2. Improved information resources; 3. Support for organisational development

Beneficiaries and stakeholders
Method of consultation
· 3,000+ VCOs in Oxfordshire

· Individuals wishing to start a voluntary group

· VCS Support Services Group (VCS members of the Partnership)

· Public sector stakeholders – 6 local authorities and 1 PCT

· Beneficiaries of frontline VCOs

· Commissioners of public services wishing to contract with VCOs
· Housing associations wanting to stimulate tenant participation
· Community groups running community transport schemes
· Village hall management committees (mostly charities)
· Community groups running community shops
· Population of the 300+ rural parishes covered by the work
ChangeUp and ASP surveys (including Early Spend report 2004) and consultation meetings; input from a wide range of frontline groups seeking to access services; feedback from clients via OCVA membership surveys; training needs analyses and surveys of training needs in 2004 and 2007; feedback sheets from events and training workshops; research funded by Soha Housing; involvement in strategic and business planning within the Partnership and with local authorities and others – see Development Strategy ‘Why do you feel these aims and outcomes are the right ones’.

Beneficiaries and stakeholders are consulted and involved in the oversight of each of these workers through ORCC advisory or steering groups, of which they are all members.  There is a steering group for each of the areas of work.

ORCC obtains feedback from client groups who receive newsletters and attend events and carries out an annual stakeholder satisfaction survey
4. Support for community capacity building
Beneficiaries and stakeholders
Method of consultation
· Volunteers in parishes and in urban neighbourhoods/estates working on community plans;

· People living in these areas who will benefit from community planning;

· District councils and the county council;

· Oxfordshire Partnership and 5 District level strategic partnerships
ORCC has established a Parish Plan Reference Group, which includes representatives of the County and District Councils and also local communities, and which contributes to the design and delivery of the work.  We run events for local parish plan groups and this provides an opportunity for us to be aware of the views and needs of these groups and the issues with which they are dealing.  Support for and input into the work by statutory and voluntary organisations serving the equalities strands are obtained through our Rural Inclusion Group and annual networking events focussing on aspects of rural social exclusion and ways of addressing it..

Workshops to debate county Sustainable Community Strategy summer 2007 (see www.oxfordshirepartnership.org.uk) focused on community planning.

MKOB Improvement Partnership has supported a one year pilot project to trial parish plan-type community planning in urban communities, linked to the City Council’s area committees and area action plans. While urban community planning is not specifically included in this project, the OVSDP hopes to ensure that any future initiatives are joined up so as to share best practice.

5. Promotion of equality and diversity
Beneficiaries and stakeholders
Method of consultation
· Diverse communities and individuals from those communities who are marginalised and socially isolated;

· BME and other minority VCOs and faith organisations that provide information, advice and support in their communities;
· ‘Mainstream’ VCOs who want to work with BME communities, and want to implement the National Compact Code of Practice in full;

· Public sector bodies, including commissioners, who are interested in contracting with VCOs whose services reach BME communities;

· The wider public who will benefit from better community cohesion and safety.
The Changeup Additional Support Programme and the Improving Reach project researched the need of BME and minority communities and groups across the county, with a focus in IR on rural areas. OREC has begun work on establishing an Oxfordshire BME forum which will also uncover gaps in the BME VCS community. OREC is a member of several forums in Oxford and beyond the county where it mainstreams BME issues and influences policies for the benefit of marginalised communities. Forums include the Cultural Advisory Group, OVSDP, District VCS forums, UNI (in the South East Region) etc.  OREC also relies on the Data Observatory website to identify BME settlement profiles throughout the county.

Other groups that serve the ‘equalities’ strand form a large percentage of those consulted through the forums and other recent research initiatives e.g. volunteering.

6. Support for faith-based social and community activity
Beneficiaries and stakeholders
Method of consultation
· Diverse faith communities within the county;

· People in those communities that are organising faith-based social and community activities;

· Participants in and users of these services;

· Other frontline VCOs in these communities who would benefit from extended networking and collaboration;

· Members of the VCS Support Services Group who would benefit from improved knowledge of who these groups are and what their support needs are;

· Public sector stakeholders involved in building stronger communities.

ChangeUp research including ASP programme.

Ongoing contact with faith groups through Churches Together in Oxfordshire.

National research reports e.g. Faith in Rural Communities, Faith in Derbyshire.

7. Enhanced networks and partnerships and promotion of the voluntary and community sector
Beneficiaries and stakeholders
Method of consultation
· Local voluntary and community organisations and their beneficiaries;

· BME community groups;

· Local authorities, the PCT, the Police, Probation and other public services;

· National and regional VCS bodies;

· OVSDP members;

· Elected councillors (county, city and districts);

· The general public.

· Oxfordshire Partnership, its sub-partnerships, the Public Service Board, and district LSPs

The ChangeUp survey work, and subsequent work with the district and county VCS forums, feedback from specialist networks and from BME community groups.

Workshops to debate county Sustainable Community Strategy summer 2007 (see www.oxfordshirepartnership.org.uk).



	Please provide a summary description of the projects identified and match against stated objectives: 

Objectives and outcomes – see pages 3- 5

Project 1 Support for volunteering

We intend to deliver a step change in how volunteering is supported in Oxfordshire, leading a modernisation process that contributes to breaking the cycle of deprivation, creating a ladder of opportunity for people to move off benefits and into paid employment, providing positive opportunities for young people, improving the health and wellbeing of older people, and supporting employee volunteering.

Recent experience and research has shown that volunteer brokerage needs to be tailored for different target audiences. Adults of working age who are available to volunteer are likely to be claiming benefit, live in the most deprived wards, be in contact with secondary mental health services or have learning disabilities. These volunteers require outreach work to introduce them to the concept of volunteering and 1:1 interviews to help match them to an appropriate opportunity. In parallel, good practice work needs to take place with volunteer-involving organisations so that they are equipped to welcome more vulnerable volunteers. 

Adults who are in work will be supported to volunteer through employee volunteering programmes in partnership with local employers, including the County Council.

Through the work of the new V team, young people will be encouraged to engage in positive volunteering activities.

Older people will benefit from the support of volunteers but will also be encouraged to volunteer themselves through outreach work with day centres and organisations that support older people. Targets will also be set for increased formal volunteering by BME communities and development of appropriate opportunities, especially in Oxford and Banbury.

In order to ensure that appropriate brokerage support is available county-wide, OCVA and Volunteer LinkUp, which are already accredited by Volunteering England, will support Cherwell CVS and Volunteer Bureau to meet the accreditation standards and introduce the standard computerised systems for recording data.

In addition to the main volunteer centres, the OVSDP information points that are being set up in market towns will be used for volunteer-involving organisations to access good practice information and for potential volunteers to search the database of opportunities.

Project 2 Improved information resources

Much of this target covers ‘business as usual’ for the VCS partners in the OVSDP. The most important development over the next year is the launch of the 10 local information points in market towns, thus building relationships with local residents and offering them improved opportunities to access support for their projects and activities. This project will:
· provide a telephone, mail and email information service about funding opportunities, public policy, good practice and the law;
· provide a Resource Centre in Oxford with a range of information about funding opportunities, public policy, good practice and the law; 
· provide information points in ten market towns with a range of information about funding opportunities, public policy, good practice and the law;

· recruit and support volunteer staff at these points;

· maintain the oxnet web portal with directory of voluntary groups and useful information for groups, including factsheets and directory of premises;

· publish regular newsletter of information relevant to local groups;

· maintain the Directory of Support Services.

The OVSDP also intends to increase its participation in the Oxfordshire Data Observatory and will carry out a feasibility study for the assembly of a rolling evidence base on social, economic and policy change, and of the role and contribution of the VCS across the county. This will take into account any work carried out at national level for LAA indicator 7 (Environment for a thriving third sector) so as to complement and not duplicate the proposed national survey.
Project 3 Support for organisational development;

The consortium’s intention is to ‘mainstream’ the delivery of support to groups serving the ‘equality strands’ so that services offered under this programme are monitored for take up by BME groups and others at risk of exclusion and action plans put in place to increase participation by these groups.

Specialist development support for social enterprise is proposed through Coop Futures; details to be confirmed.

This project is supported by funding from the Big Lottery from 2008 to 2013 and a detailed business plan has been agreed with the Basis assessors. In addition, funding from local authorities is available to supplement the main grant. The plan includes:

· Support with development and fundraising issues for groups via phone, email and meetings (in depth 1-1 support for minimum 60 groups per year)
· Monthly funding surgeries in Abingdon, Faringdon and Wantage
· Regular funding surgeries in other districts using network of information points
· Outreach appointments in Oxford, focussing on most deprived wards
· Keep oxnet portal up to date with funding information
· Renew trusts section of Guide to funding opportunities in Oxfordshire
· Supply funding information for OCVA mailings and email alerts
· Deliver accredited Management Development Training programme once a year
· Deliver accredited Certificate in Community Volunteering (see OVSDP target 1) once a year
· Deliver programme of non-accredited workshops (6-10 pa) for staff, volunteers and committee members
· Deliver specific funding advice and capacity building support to groups working with children and young people through OCVYS
· Deliver specific support to village shop committees, village and community hall committees and community transport groups through ORCC staff so that:
· Services and facilities are retained in communities currently served and are provided in a way that meets local needs, follows good practice guidelines and addresses sustainability 
· Services available are extended and improved

· More rural communities have access to a service or facility

· Volunteers are willing and have confidence to get involved in running local activities, services and facilities
Project 4 Support for community capacity building

The consortium has identified that the important issue with this workstream is to consider how to strengthen and co-ordinate support for community-led planning and other community development support across the county. There is a lack of a joined up approach between rural and urban areas and no clear pathway from community planning through to project development and implementation. We aim therefore not only to increase the quantity and quality of community planning but also to share good practice between rural and urban areas and promote access to organisational development support (see project 3) following on from the production of a plan. However, this depends to some extent on work to be undertaken by statutory partners, encompassing user-led service delivery and social and economic regeneration as well as community development, and falls outside the scope of this business plan. The main focus of this project is therefore on rural community led planning and creating pathways between VCS partners.
The project aims to empower communities and the people within them to identify the issues that affect their lives and to find their own solutions to them; to facilitate effective rural community action initiated and led by people themselves; and to increase empowerment, equality and inclusion for everyone in rural communities; so that:  local needs, including minority needs, are identified in more rural communities;  there are more community projects achieved to address identified local needs and improve community life and facilities, inclusion and sustainability; there are more community initiatives to draw local needs to the attention of the responsible outside agencies; more people are involved in decision making, both within and outside their communities, about the issues which affect their and their neighbours’ lives. This project will therefore:

· Promote to local communities the value of producing and implementing a parish action plan

· Provide information and advice to local parish plan steering groups on how to:

· identify needs within the community and ideas for improvements to community life and facilities

· produce a prioritised community action plan

· link parish plans with higher tier Strategies

· plan and manage community action projects arising from the plan

· involve outside agencies in addressing issues in the plan which are outside the sphere of local community action

· conduct these activities in an inclusive, accessible and participatory way that offers opportunities for everyone in the community to have their voice heard and to be involved in  decision making and collective community action

· Liaise with local authorities and other service providers to promote linkages between the outcome of parish plans and higher tier Strategies and the planning and delivery of statutory services

· Promote to local communities ideas of good inclusive practice and of projects to address the needs of people at risk of social inclusion

· Promote access to further development support from members of the OVSDP to implement projects and activities arising from plans.

Project 5 Promotion of diversity and equality

This project aims to continue the work of the ASP programme and Improving Reach project while taking account of the broader definition of equality and diversity on page 6. It is complemented by the mainstreaming of support included in project 3 above and the commitment in project 7 to Compact work focused on the needs of BME and small community groups. It will:

· Create a Diversity Forum for Oxfordshire;

· Devise and implement a local Compact Code of Practice on working with BME VCOs based on the national code, and promote it to frontline VCOs (see also project 7)

· Promote diversity awareness and good practice within VCOs, starting with members of the VCS Support Services Group

· Establish good working relationships with local authority and NHS Diversity Officers

· Identify existing cultural and diversity events and training; identify gaps and opportunities

· Develop a Diversity Training Programme for the VCS in Oxfordshire to cover basic diversity awareness, followed up by a specific focus on working with particular groups and minorities

· Produce a training programme on race, culture and disability awareness
· Monitor uptake of OVSDP services by groups at risk of exclusion and set targets for improvement
· Promote the representation of BME and other groups at risk of exclusion on strategic bodies including LSPs (see also project 7)
Project 6 Support for faith-based social and community activity
The consortium has benefited from the engagement of faith leaders in its work but recognises that the contribution of faith groups is not always visible or connected to activity in the wider community. This project is complemented by the mainstreaming of support included in project 3 above. It aims specifically to 

· Visit all Churches Together groups in the county and all faith based communities and map what social and community activity they undertake.
· Create a database of all such activity with contact details and scope of the activity.
· Draw together examples of good practice.
· Assemble a 'library' of statutory requirements for specific activities and the sources of information on compliance with such requirements
· Maintain and advertise the service to faith based groups.
Project 7 Enhanced networks and partnerships and promotion of the sector

This is an essential foundation for the consortium’s work and will be supported by the Capacity Builders commitment to ongoing funding for the consortium during the period of this plan. There are several discrete  workstreams:

Oxfordshire Compact: 

· Complete outstanding Compact codes of good practice by 2010;

· Increase number of voluntary, community and faith signatories 

· Carry out marketing programme to raise awareness with VCS and statutory authorities;

· Work with the Oxfordshire County Council Compact Policy Officer in developing compliance with the Compact and its agreed codes across all Council services;

· Develop framework for monitoring Compact compliance.

Online resources:

· Support and further develop the oxnet portal as a communications and networking tool;

· Maintain directory of voluntary and community groups on oxnet.

Funding environment:

· Join up grant-giving processes across statutory funders in Oxfordshire;
· Work towards procurement and contracting regimes that do not exclude the local VCS.
Forums and partnerships:

· Establish and run a sustainable Countywide VCS Forum which provides a formal channel for communication and engagement between OVSDP, Oxfordshire County Council, Oxfordshire PCT, the Oxfordshire Partnership and other sub-regional and regional statutory bodies and the Oxfordshire VCS;

· Work with district and city councils to hold annual VCS forums;
· Facilitate and support representation by the VCS on significant partnerships and groupings, such as the Health and Well-being Partnership, by providing advice and training on roles and accountabilities and supporting the electoral process;

· Represent VCS or facilitate and enable VCS representation on Oxford Strategic Partnership and district LSPs;
· Represent the interests of Oxfordshire VCS at a countywide, regional and national level and ensure that members, relevant partnerships and non-member VCS groups are kept up to date and informed.

Public awareness and promoting the sector:
· Publish Voluntary Voice column in Oxford Times each week;
· Increase number of groups with websites on oxnet;
· Improve understanding and engagement of elected members (local councillors) with voluntary sector through events, briefings etc.


	Please provide details of research into any similar or related services or projects provided by other organisations:

The Changeup survey work in 2004/2005 and 2005/2006 and the subsequent consultation process via district and county-wide VCS forums and discussions within the BME and specialist networks established that there was an extensive unmet demand for support services – both basic and more advanced -  as well as geographical gaps in coverage in both rural areas and market towns.  The IDP 2006 proposals were a response to these findings.  The survey found that some groups did obtain some information online, or from neighbouring or national providers, but often these groups were ‘making do’ without any clear idea of what support was available even within their own county.  The Changeup work concluded that while the gaps in service availability were very evident, there was little or no duplication of effort within Oxfordshire, or between support providers based in Oxfordshire and in adjacent counties. Research conducted by OCVA and colleagues in Milton Keynes and Bucks into training needs showed that organisations access training at national level when they can afford it but there remains a real need for local, affordable training. A subregional event held in March 2007 demonstrated that there is however virtually no demand for training open to MKOB as a whole. RAISE works to support groups across the south-east and the OVSDP has drawn on RAISE research findings and has worked in partnership with RAISE on Oxfordshire events. The OVSDP is aware of the work of the national hubs and the Regional Infrastructure consortium and makes use of the reference materials produced by for example the Finance hub. OCVA buys in training where appropriate from national providers e.g. DSC and Fit4Funding to offer locally, and has negotiated the use of factsheets from other CVSs for the oxnet portal.




	What are the key targets that you plan to achieve within each of the three years?

Note that many of the targets are incremental, so that while the ‘case loads’ of the workers within lead organisations do not necessarily increase year on year , each year new groups are supported (e.g. 50 groups supported each year gives a total of 150 over three years).

Project 1 Support for volunteering
Year

Key targets
2008 – 2009

General volunteer brokerage services:

900 potential volunteers make contact

650 volunteering opportunities advertised

150 vulnerable volunteers have 1-1 interviews

150 frontline organisations supported with good practice advice and information

Cherwell CVS finalises implementation of Vbase system

Certificate in Community Volunteering run once with 6 vulnerable volunteers achieving qualification

V project for young people:

Short term opportunities created 1000; Part time opportunities created 750; Full time opportunities  created 25; Total – 1775.

Young people brokered into new opps 875. Total number of existing opps 400. Total   1275

2009 - 2010

General volunteer brokerage services:

900 potential volunteers make contact

650 volunteering opportunities advertised

150 vulnerable volunteers have 1-1 interviews

150 frontline organisations supported with good practice advice and information

Cherwell CVS attains accreditation with Volunteering England

Certificate in Community Volunteering run once with 6 vulnerable volunteers achieving qualification

V project for young people:

Short term opps created 1300; Part time opps created 1250; Full time opps created 55; Total – 2650.  Young people brokered into new opps 1550; Total number of existing opps 650; Total   2200
2010 - 2011

General volunteer brokerage services:

900 potential volunteers make contact

650 volunteering opportunities advertised

150 vulnerable volunteers have 1-1 interviews

150 frontline organisations supported with good practice advice and information

Certificate in Community Volunteering run once with 6 vulnerable volunteers achieving qualification

V project for young people:

Short term opps created 1500; Part time opps created 1200; Full time opps created 100; Total – 2800. Young people brokered into new opps 1075; Total number of existing opps 450; Total   1525
Project 2 Improved information resources

Year

Key targets
2008 – 2009

9/10 outreach points operational in market towns or 9 plus mobile service piloted in villages
Implement marketing campaign for outreach points

100 groups countywide (50 within the City, 50 in the rest of the county) recorded as accessing information service

Good practice information mailed to minimum 300 organisations six times a year through OCVA newsletter

25 new factsheets or similar on oxnet website
Complete feasibility study of options for linking VCS access to the Oxfordshire Data Observatory, and providing rolling information on VCS characteristics and contribution

oxnet partners (ORCC, Cherwell CVS, Volunteer LinkUp) develop systems for adding information to complement OCVA input to website

2009 - 2010

Evaluation report on market town points

Renew successful market town points

100 groups countywide (50 within the City, 50 in the rest of the county) recorded as accessing information service

Good practice information mailed to minimum 300 organisations six times a year through OCVA newsletter

25 new factsheets or similar on oxnet website
2010 - 2011

100 groups countywide (50 within the City, 50 in the rest of the county) recorded as accessing information service

Good practice information mailed to minimum 300 organisations six times a year through OCVA newsletter

25 new factsheets or similar on oxnet website
Project 3 Support for organisational development
Year

Key targets 
2008 – 2009

OCVA

1-1 support for 60 groups

Outreach visits including 3 per month to Vale and one to South Oxon

Pilot mobile service with visits to 2 different estates in Oxford
6 non-accredited training workshops for minimum 5 participants each

Accredited management programme for minimum 10 VCS managers
Monthly email funding alert on oxnet, accessible to minimum 2,000 groups

Mailing of printed funding news advertising web-based resources to 2,000 groups

Average 5 partnership initiatives facilitated by development workers

Guide to Funding Opportunities in Oxfordshire updated

ORCC

· 12 quarterly newsletters to client groups
· Production and up-dating of information sheets and publications, as required

· 12 training/networking meetings for client groups

· Advice services on case-by-case basis available by phone, e-mail and visits to 400+ existing client organisations and to new start-ups
2009 - 2010

OCVA

1-1 support for 60 groups

Outreach visits including 3 per month to Vale and one to South Oxon
Extend pilot mobile service with visits to 3 more estates in Oxford
10 frontline client organisations attain quality standards 

6 non-accredited training workshops for minimum 5 participants each

Accredited management programme for minimum 10 VCS managers
Monthly email funding alert on oxnet, accessible to minimum 2,000 groups

Mailing of printed funding news advertising web-based resources to 2,000 groups

Average 5 partnership initiatives facilitated by development workers

Guide to Funding Opportunities in Oxfordshire updated

ORCC

See above (these are ongoing needs requiring ongoing services)
2010 - 2011

OCVA

1-1 support for 60 groups

Outreach visits including 3 per month to Vale and one to South Oxon

Review Oxford mobile service and decide future provision
10 frontline client organisations attain quality standards 

6 non-accredited training workshops for minimum 5 participants each

Accredited management programme for minimum 10 VCS managers
Monthly email funding alert on oxnet, accessible to minimum 2,000 groups

Mailing of printed funding news advertising web-based resources to 2,000 groups

Average 5 partnership initiatives facilitated by development workers

Guide to Funding Opportunities in Oxfordshire updated

ORCC

See above (these are ongoing needs requiring ongoing services)
Project 4 Support for community capacity building
Year

Key targets
2008 – 2009

At least 45 communities have received initial one to one advice and guidance on promoting parish planning; At least 30 communities are engaged in a parish plan project with CDW support; At least 6 completed parish plans published; Support for implementation of at least 8 completed parish plans; Participation in at least 6 meetings of the Parish Plan Reference Group.

2009 - 2010

See above – this is a rolling programme of parish plan promotion and support.   Only 60 parishes have so far undertaken a parish planning project and this work is ongoing in order to spread the benefits of parish planning to as many rural communities as possible.

2010 - 2011

See above.

Project 5 Promotion of diversity and equality
Year

Key targets
2008 – 2009

Organise consultative conference on the establishment of a Diversity Forum; organise process for development and adoption of Code of Practice on working with BME groups for OVSDP members; initiate a programme of diversity awareness training for all VCS members of the OVSDP, pilot with 15 frontline groups. 

2009 - 2010

Establish Diversity Forum; promote Code of Practice in working with BME groups to front line groups, and gain sign up from 50 groups; roll out diversity awareness training for front-line VCOs at county level to 30 groups; Set targets and develop monitoring system for take-up of support services by groups at risk of exclusion.

2010 - 2011

Provide diversity awareness training for 50 front-line VCOs at district level; gain sign up for Code of Practice from 100 groups; fully implement targets and monitoring system for take up of support services by excluded groups; pilot this programme with 5 significant front-line service providers.

Project 6 Information and support for faith-based social and community activity
Year

Key targets
2008 – 2009

Identify and create contact database for all Churches Together groups and other faith groups with description of activities; commission report based on this data showing the significance of faith-based community and social activity; establish which groups are interested in sharing information and/or receiving information and support.

2009 - 2010

Prepare and distribute 1 briefing on available support services; 2 newsletters covering faith-based social and community activity; commence pilot programme of visits to (50) faith groups interested in contact.

2010 - 2011

Continue programme of information and contact building (50 groups); explore demand for specific support services.

Project 7 Enhanced networks and partnerships and promotion of the voluntary and community sector
Year

Key targets
2008 – 2009

Maintain and develop consortium according to improvement plan

5 District forums  at least once a year (target average 40 attendees per forum by year 3)

County forum at least once a year (target 50 attendees by year 3) 
Provide advice and training on roles and accountabilities and support the electoral process for VCS representation on strategic bodies

Annual roundtable (involving elected members) on the state of the local VCS, to include gaps in support and mechanisms for addressing these
Establish baseline of number of VCS Compact signatories and raise awareness so as to obtain 50% more signatories

Work with county council Compact policy officer to improve Compact compliance and develop framework for monitoring this

Compact code of practice on working with BME groups researched and published

50 additional users registered with oxnet

Voluntary Voice column appears in Oxford Times each week
2009 - 2010

Maintain and develop consortium according to improvement plan

5 District forums  at least once a year (target average 40 attendees per forum by year 3)

County forum at least once a year (target 50 attendees by year 3) 
Provide advice and training on roles and accountabilities and support the electoral process for VCS representation on strategic bodies

Annual roundtable (involving elected members) on the state of the local VCS, to include gaps in support and mechanisms for addressing these

Annual review of representation by VCS organisations on key strategic bodies within the County, sub-regionally and regionally

Annual review of representation by VCS organisations on key strategic bodies within the County, sub-regionally and regionally
50 additional users registered with oxnet

Review Compact awareness campaign and set target  to obtain more signatories

Conduct annual review of Compact compliance and issues

Compact codes of practice on working with small community groups and volunteering researched and published

Voluntary Voice column appears in Oxford Times each week
2010 - 2011

Maintain and develop consortium according to improvement plan

5 District forums  at least once a year (target average 40 attendees per forum by year 3)

County forum at least once a year (target 50 attendees by year 3) 

Annual roundtable (involving elected members) on the state of the local VCS, to include gaps in support and mechanisms for addressing these

Annual review of representation by VCS organisations on key strategic bodies within the County, sub-regionally and regionally
Conduct annual review of Compact compliance and issues

Provide advice and training on roles and accountabilities and support the electoral process for VCS representation on strategic bodies

50 additional users registered with oxnet

Review of efficacy of forums

Voluntary Voice column appears in Oxford Times each week



	Please provide a risk assessment of the business plan: [including how risks will be contained and mitigated]

Description of risk

Impact

Probability

Existing controls and action required to mitigate the risk

Lead responsibility

The programme fails to deliver the quality and range of services that front line groups need and/or expect.

High.  If the Partnership fails to monitor and ensure that service providers listen and deliver, then the purpose of the whole programme is frustrated.
Low, provided that the resources to undertake the programme are available.  Medium when the resource issue is taken into account.
The Partnership will move from a strategic planning role to a monitoring and reviewing role as the programme gets under way; will promote the take-up of recognised quality standards by all infrastructure bodies, as a first stage in encouraging take-up by the sector more generally; will seek to negotiate resources to fulfil the key elements of the programme, and to support the programme’s management and administration.
The Partnership and individual support providers

There is a breakdown in relationships within the partnership
High - A fundamental principle of the Partnership and the IDP would be in breach.
Low in the short term (2008 – 2011) to medium in the longer term (2011 – 2014) - will depend on the continued support of Partnership members and front-line groups.  Apathy is more likely to be a risk than conflict although neither can be ruled out.
Partnership protocols have been signed between VCS members and are to be reviewed in Jan 2008; the terms of reference have been agreed; an active and ongoing programme of communication and consultation is to be maintained; the business planning and monitoring framework will help to keep the programme in check.
The partnership and individual support providers

The programme loses impetus because of a lack of leadership or because initial leadership is lost

High.  Without effective and committed leadership, the programme will flounder

Low for the Partnership as a whole; low to medium for individual organisations

The Partnership should monitor the wellbeing of the organisations that are involved in delivering the programme; and provide advice and support where needed; engagement with the programme must be at a senior level; the Partnership should also encourage high level involvement from stakeholders through partnership and promotion.
Trustees of the VCS support service providers who will need to support and sustain their senior managers; Partnership members and senior managers in public bodies involved with the Partnership
Insufficient funding is obtained to deliver the programme, or particular proposals and actions within the programme
Medium to high – some parts of the programme are funded but others are not.  Without funding these projects would not start, and without continued funding existing projects might close.  In either case, the programme would not satisfy the needs of front line VCOs and the communities that they serve, or would be unsustainable.
Volunteering – medium to high in this plan period;

Information – low to medium in this plan period;

Organisational development – low in this plan period;

Community Capacity Building - medium to high in this plan period

Diversity and equality – very high – no funding so far secured;

Support for faith-based social and community activity – high: no funding so far secured

Networks and partnerships - low in this plan period.

The Partnership will: make the case locally, regionally and nationally for why good infrastructure support is a necessary pre-condition for an effective VCS; develop a funding strategy based on the principle of a mixed economy; will continue to ensure that any proposals put forward for funding are based in real need, well thought through, and backed by a viable business plan.
The Partnership and lead organisations

Lack of a supportive national and local political environment
Medium.  To some extent, there is independent funding available to support the programme, and very basic delivery some projects could be undertaken within existing resources in the plan period.
Medium to high.  For national policy, the risk is low to medium in the plan period; for local policy the risk is medium but varies between authorities; member buy-in is critical (high) and has yet to be achieved in some  areas.

The Partnership will actively promote cross-sector partnership and promote the value of the VCS contribution locally, and at the regional level.  Senior officer and member buy-in will be encouraged via the annual round table review process.
The Partnership will actively promote cross-sector partnership and promote the value of the VCS contribution locally, and at the regional level.



Annexes [templates to be provided in due course for all items marked with *] 

1. Milestones and targets for what will be achieved within a set timetable*

2. Which organisations are likely to manage and/or lead the projects?

3. Summary of how the organisations will monitor the outputs and outcomes*

4. Summary of consortium costs showing aggregate costs for identified projects*  [budgets for each priority project will have been drawn up and kept by the consortium but do not need to be attached to the business plan]

5. Estimated staff requirements [including the skills of main people involved in the projects]
6. Summary of a fund-raising plan with important dates*

7. Summary of a marketing plan with important dates*

8. Consortium structure

9. Track record of delivering similar projects

10. Summary of the consortium membership

� In this document we continue to use the term ‘voluntary and community sector’ because this is the term most commonly used and best understood by front-line VCOs, statutory sector partners and the general public.  The term should be taken to include social enterprises, cooperatives and other forms of not-for-profit organisation, and is equivalent to the term ‘third sector’ now being used in government policy documents and elsewhere.


� These principles will be broadened to include all minority groups and diverse needs.


� This is now a top priority for the Partnership since little progress has so far been made and the need is acute.


� Numbering relates to 7 key services identified above.
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