OCVA Policy Report May 2011

1. Adult Social Care

The latest voluntary sector meeting with Alan Sinclair was held on 4 May. Discussion focused on Day Opportunities, where the Council has acknowledged that there has been poor communication with providers over Tier 2 provision (community and low level support). The timetable for the Locality Boards that will be responsible for commissioning has slipped to the point where further extensions to existing contracts are likely to be necessary. We asked how we can be sure that problems will not reoccur and were told that the commissioning and contracts teams are being restructured. There is also a new Director for Adult Social Care, John Dixon, who is well regarded. He will be invited to the next meeting.

Alan also acknowledged that the Council’s strategy for providing services to people with physical disabilities still needed considerable work. OCVA had been active in highlighting this issue. The meeting encouraged Alan to involve providers at an early stage rather than trying to produce the answers internally first.

On Tier 3 opportunities (the 8 new Resource and Wellbeing Centres), we queried the lack of transparency over the Expression of Interest process for commissioning these while appreciating the pressure of timescales.

Approved Provider List

Alison and Kate attended an initial meeting with Andrew Colling and David Wood in OCC’s Procurement team to better understand the new Approved Provider List that they are implementing to make it easier for groups to enter into contracts with OCC to provide Day Opportunities (formerly Day services).

We questioned whether the process was intended to apply to Day Opportunities for those with disabilities under the age of 65 since these were not mentioned. At the time we were told that it did, so we pointed out that not only did the invitation to complete the PQQ need to include this but there should also be some reference to an analysis of the needs of people with disabilities since all the background information currently refers to older people only. This intervention appears to have resulted in a rethink – see above.

David Wood came to demonstrate the website to the OCVA team. We then took steps to ensure that the Provider conference, where the Approved Provider List was to be launched, was publicised to groups that are not existing providers. 

2. Children and Young People

Early Intervention Hubs

Following the event in March about changes to the way that services for children and young people will be delivered, OCVA has been closely following the work at OCC to plan the changes in order to speak up on behalf of voluntary sector groups that will be affected and those they represent.  Kate responded on behalf of OCVA to the Children Young People and Families Plan consultation to highlight that

· there needs to be an individual with a specific brief for the voluntary sector in each of the hubs

· transport to the hubs needs to be considered and properly planned

· those with specialist needs do not find the service offered to them diluted because there will be fewer with specialist needs at each hub level compared to the county as a whole

· those who live furthest away from the hub locations are still able to access services and are not excluded.

OCVA has been given a place on the Hubs steering group and Lindsay will be attending the meetings. We have also pulled together a mailing list of interested voluntary organisations for the project manager to use for disseminating information.

Improving Futures

OCVA brought together a group of voluntary organisations that work with children and families to consider the new Lottery fund for Family Intervention Projects. Only one bid per county can be submitted, for up to £900k, and PACT was identified as the only local VCO with the capacity to lead such a major bid. The focus will be on integrating the voluntary sector into the new hubs. OCVA put PACT in touch with other voluntary organisations with specialist services to offer and gave feedback on the draft, underlining the need to allow sufficient budget to buy in services from the wider VCS.

3. Health

Jonathan McWilliam, Director of Public Health, came to consult OCVA about the new Health and Wellbeing Board and explain more about the proposed arrangements for GP commissioning. Alison consulted some key local CEOs of voluntary organisations and emailed Jonathan to say that there was a strong feeling that the VCS should have a place at any ‘top table’. We will continue to pursue this.

OCVA is aiming to hold an event with the new GP Chair Dr Stephen Richards in the summer.

4. Funding

Compact issues with contract renewals
Kate was notified at the end of March of letters that had been sent to advice centres with contract renewals.  These letters were dated 24 March and were informing groups that their contracts would be extended beyond 31March for a further 12 months. This is very late in the day to be formally communicating this information to groups when the Compact states that 12 weeks should be given. However, the biggest concern was over an additional clause that was inserted:

“The Council shall have the right to terminate the Contract in whole at any time and with immediate effect in circumstances where the Cabinet of the Council has over ruled a decision of the Cabinet member for Adult Services to extend the Contract Period"
This additional clause was not in keeping with the Compact and it was a big concern that these letters had been issued by OCC. After raising this with OCC on behalf of the advice centres, it was clarified that this clause had only applied between the 24 and 31March but this was not made clear in the letter. Groups signing and returning the letter could have been making themselves vulnerable to having their funding cut with immediate effect.  This was highlighted to OCC and at our request a clarification note sent to all advice centres and others who may have received a similar letter with their contract extension. This was to ensure that there was no confusion and groups were aware that the additional clause no longer applied even if they had already signed and returned the letter. We also informed Advice UK so that they were aware of the letters their members had received and they were ready to speak up on their behalf if needed.

LAA Reward Grant
There is still some reward grant remaining for Oxfordshire. Proposals for this to be allocated have been approved and district councils will receive £52k each. An amount remains for the delivery of Big Society which OCVA and ORCC are bidding into at the request of OCC 

Toby Warren from Vale DC and SODC met with Alison and Lindsay to discuss proposals for spending the money they will receive as districts. There is a suggestion that funding could be allocated to employee volunteering. Alison was included in discussion of the City’s allocation, as a member of the Oxford Strategic Partnership.

£480k should still come to Oxfordshire as a reward for meeting targets around learning and skills.  This reward grant is intended to support further development of learning and skills. We have been assured by officers at OCC that the role of the VCS in earning that reward funding is recognised. The process for distributing that funding needs to be agreed. Kate is representing Oxfordshire Learning Network and voluntary sector groups on the Oxfordshire Learning and Skills Partnership (OLSP) and the Oxfordshire Fourteen to Nineteen Strategy Group (OFSG) and working to ensure that opportunities to bid into the fund are open and transparent for voluntary sector groups that support learning in deprived communities in the county. OLSP and OFSG will shortly be merging and Kate is on the review group that is making recommendations for what the remit and membership of that new group will be, and how it relates to the new Local Enterprise Partnership (LEP). The new merged body is likely to the place where decisions about the LAA Reward funding are made. Its relationship to the LEP needs to be agreed, especially because the LEP may hold the LAA Reward learning and skills funding on behalf of the group.

In kind support through shared procurement

Kate met with Nicky Atkin of Oxford City Council to discuss opportunities and it was agreed that the contract for cleaning supplies would include a clause stating that OCVA’s members would also be eligible to buy services at the agreed rate for bulk buying. By June/July the provider will have been selected and we will be able to notify members what they can do to ensure they can purchase supplies at the reduced rate. Other contracts soon to be let include building supplies so the clause about OCVA’s members can be included in that as well to bring more benefits to local VCS groups. 

Kate is now in discussions with the County Council procurement team to see if similar benefits can be made available to OCVA’s members through contracts they are to let in the near future. OCC can help offer preferential rates on toner supply, printing costs, property management and also potentially agency staff. They are interested in finding out what products and services OCVA members currently buy and then gauging what the demand might be to access these preferential rates.

4. Big Society and community development
Kate submitted responses on behalf of OSCA to the Community Right to Bid and Community Right to Challenge proposals.

Alison made a joint presentation to the Oxford Strategic Partnership with Angela Cristofoli, head of the Communities and Neighbourhoods team. This offered an opportunity to describe what OCVA does and where some of the gaps are in community development, including training for community activists. Alison is attempting to clarify the process for bidding into the remaining regeneration funding.

Social finance

Alison, Helen and Jayne Woodley of OCF convened a meeting attended by senior finance staff from OCC and SODC, as well as Oxford Brookes and the Chair of ROBIN amongst others. There was support for the concept of a community bond for Oxfordshire although no immediate decision to invest. A second meeting is scheduled in June.

Any questions on OCVA’s policy work, contact:

Hilary Burr, Health and Social care; Lindsay Watts Children, Young people and families; Kate Hill, Learning and Skills; Alison Baxter, Big society and general issues
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