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OXFORDSHIRE STRONGER COMMUNITIES ALLIANCE





OSCA Meeting 20th April 2010 

Minutes

Meeting opened: 10am

Present: Colin Fletcher – Chair (CF), Alison Baxter (AB), Meryl Smith (MS), Jo White (JW), Catherine Lacey (CL), Dene Robson (DR), Val Johnson (VJ), Malcolm Leading (ML), Nigel Randall (NR), Toby Warren (TW), Gwen Davies (GD), Bede Gerrard (BG), Nisha Prakash (NP), Pauline McCreadie (PM), Kate Hill (KH), Patrick Tolani (PT), Julie Higgs (JH), Vanessa Eley – Minutes (VE)

1) Welcome and Apologies

- ML from OALC was welcomed to the meeting

- Apologies were received from Judith Heathcoat, Antonia Bance, Pat Chirgwin, Barry Tanswell, Janet Pring, Andy Talbot 

2) Minutes

- VJ gave update on grants pot – to be added to minutes of meeting held 1st February 2010 

3) Matters Arising

- Update on discussion regarding pledge 7: GD has talked to army and CF is to meet with representatives as well in order to engage better with the military. PCT has also worked with the military and will be holding an event on 11th May with all five armed forces. Soldiers are interested in volunteering in the wider community.

- Letter will go to OEP regarding representation of VCF sector on OSCA

- Thanks given to AB and Lindsay Watts for OSCA presentation to Oxfordshire Partnership on 24th February 

Actions: NP to circulate information on 11th May event to OSCA members

4) Matters for Discussion

4.1) OSCA Grants Pot

- Following the process delegated to VJ and the working party on behalf of OSCA, GrantScape have been awarded the contract to manage the OSCA Grants Pot. Grantscape are based outside of Oxfordshire. 

- It was agreed written terms of reference are needed in the future in order to avoid different interpretations of the remit of OSCA sub groups as occurred in this instance.

- The Support Services group raised the issue of the Contract Procedure Rules not being followed. These rules state that for a contract of this size advertising is not always required, yet in fact OCC would always advertise.

- GD will speak with Stephen McHale about OCC policy – it was recognised that written policy often becomes ‘static’ and no longer reflects actual practice. The Contract Procedure Rules may need to be updated so that VCF sector groups understand current practice.

- OSCA to facilitate meeting to discuss how to measure the value of local knowledge and how this adds value so that this can be taken into account when future work is commuissioned and procured. There are concerns from the Support Services Group that it may become a trend for contracts to be awarded out of the county and with the remit of OSCA being to strengthen the local voluntary sector this needs to be better understood and consideration given on how to take this forward..A working party of NP, GD, DW, JW, MS, and CL, will meet to discuss this, with input from OCC procurement. KH will facilitate.  The focus will be on locality and how it gets supported

Action

- KH to get in touch with Stephen McHale from County Procurement Group and NAVCA’s procurement unit to see what is going on nationally

- The Support Services Group also expressed concern that the working party has continued to meet despite being mandated by OSCA to only select a management body to take forward the grants process.  It was agreed that the Grants Panel could provide advisory support and expertise instead. 
4.2) Grantscape

Andrew Budd and Matt Young from Grantscape were welcomed to the meeting and gave a presentation on the work of Grantscape and how they propose to take the OSCA grants forward.

4.3) Discussion of grants documents produced by Grantscape

- Grantscape confirmed they have worked with social enterprises before

- It was agreed that the grants pot would be called ‘Oxfordshire Stronger Communities Fund’

- deadlines every 3 months will provide rolling programme of grants

- projects need long enough to deliver (danger in later rounds) – do they all have to finish before 2012? – dependent upon when OSCA wants monitoring and final reporting

- problem for voluntary sector – fitting in with timescale of other grants rounds

- make info clear re delivery period (long-term projects must get applications in early)

- how do we chunk money? 4 equal amounts in the interest of transparency

- publicity, promotion and PR of OSCA – 2yrs worth of material

- grants panel to work with Grantscape to assess risks in some of the bids

- preferred that there is match funding, but not absolutely necessarily – it must not become a substitute fund for business as usual for two years (new ways of doing same things = good)

- GOSE – guidance given to all bidders to take local authority’s definition of capital (here = v flexible) – GD has handed out – will form part of guidelines to applicants

- planning permission question to be asked in conversation with applicants for capital grants

- advantages of applying online (costs and speed)

- OCC translation unit to provide translations of the application form and guidelines where necessary

- must get spent on project within Oxfordshire

- must not mislead people into thinking these are start-up grants – look at risk of organisation and structure

- need to establish organisations are not-for-profit (‘social enterprise’ is sometimes an ethical business) – JW to discuss

- value for money – tables to have categories – KH to discuss

- questions to be asked in relation to outcomes in order to score projects

- 150 words not long enough – structure needed to questions so people can demonstrate what they will achieve (but not too front-loaded)

- tight timetable (next OSCA meeting is July) – grants panel group to take changes forward (KH to circulate their details to Grantscape - AB, MS, Aggie Kalungu-Banda, NP, PM and elected member from County Council) – this group is to put out final draft on email to all OSCA members. They have the authority for sign-off of this plan.

- There is to be a soft launch in order to give people warning

5) Capacitybuilders Monitoring

KH presented self-assessment and it was agreed that this could be forwarded to Capacitybuilders. 

6) OSCA Revised Business Plan

- KH reported back on behalf of the working party that had started to look at the revision of the business plan.   The new proposed business plan is based on NI7 outcomes.  The previous plan did not allow activities of statutory partners towards supporting the VCF sector to be recognised, but the new format does.  All agreed this was a sensible approach and the working party will continue to work on the draft to and consult the rest of OSCA by e mail 
- The meeting agreed that the working party should be expanded and GD volunteered to be a member of it. GD advised OSCA that if the partnerships wants greater public sector buy in then the working party would need to set out a timetable and process for consulting directly with key and senior people. OSCA should not be relying on the reps around the table to sign things off.
7.1) NI7 Report

- AB thanked VE for her work in collecting data – Grantscape now to use these categories on grant paperwork

- It was noted more organisations have set up than folded in the last financial year

7.2) Update on progress of discussion with OCC re future resourcing of OSCA

- Discussed at LAA steering group

- conversations rather than lobbying to take place

8.1) Transforming Adult Social Care

- AB had positive exchange with Alan Sinclair –meet with John Jackson, OSCa and OSCA reps and discussed how social and community services with engage with the voluntary sector – email round

8.2) Update of Oxford City Council’s regeneration initiative

- Now programme manager is in place to manage for Cherwell, Banbury and City – will provide update

11.1) Additional faith representative required for Oxfordshire Partnership

- BG confirmed that at17th May meeting this will be agreed

KH to write to everyone re other matters not discussed during the meeting due to time constraints

Meeting closed: 12:30pm
